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SUBJECT:  Operational  Report-Lesaona  Learned,  525th  Military  Intelligence 
Group,  Period  Endinr  30  April  1970,  RCS  C'3POR-65  (R2)  (U) 


Conmanding  General 
United  States  Amy,  Vietnam 
ATTN:  ACHGG  (DST) 

APO  San  Francisco  96375 


Section  I  Operations; 


liflcant  Activities 


1.  (U)  Throughout  the  reporting  period,  the  525th  Military  Intelli¬ 
gence  Group  continued  its  efforts  in  support  of  the  Republic  of  Vietnam 
Armed  Forces  Intelligence  Irq>rovement  Program.  A  detailed  study  of  the 
Group's  contributions  to  Vietnamese  counterpart  Intelligence  organiza¬ 
tions  is  attached  as  Inclosure  1. 

2.  (U)  The  525th  MI  Group  engaged  in  direct  combat  support  activities 
during  the  entire  reporting  period,  a  total  of  89  days*  During  this 
period,  the  525th  HI  Group  produced  7,533  Intelligence  Information 
Reports  (lIR's).  Supported  units  responded  iritb  1,032  artillery  strikes, 

313  air  strikes,  and  61ili  ground  operations.  Confirmed  evaluations  of 
HR's  indicate  that  1,501*  VC/rTVA  were  killed  and  139  VCArVA  were  cap¬ 
tured  during  the  period  as  a  result  of  525th  MI  Group  information.  For 
more  detailed  information,  see  Operational  Production  Report,  attached 

as  Inclosure  2. 

3*  (c}  As  of  30  April,  a  total  of  1,165  coded  sources  ware  employed 

by  the  525th  HI  Group  in  intelligence  collection  throughout  Vietnan* 

1*.  (C-NOFORN)  The  following  synopsis  of  significant  activities  is 
rejressntative  of  the  nature  and  scope  of  ^e  Qro^^'s  mission  activi¬ 
ties: 

« 

a.  Conibat  Responses: 

(1)  In  early  Februaiy  1970,  ecnbat  responsea  to  a  series  of  HR's 
from  5th  MI  Battalion  (Prov)  resulted  In  three  VC  killed  in  action, 
one  VC  captured,  two  AK-U?  assault  rifles  and  aix  AK-U?  nagaslnes,  and 
five  aseret  tunnela  destroyed  in  Bau  Ona  Hamlet,  Due  Hoa  Oistriet.  In 
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addition,  U3s  rounds  of  G2nin  Kortar,  lUU  rounds  of  60nm  mortar,  and 
17,000  rounds  of  AK-U?  assault  rifle  ammunition  were  captured  by  Ben  Luc 
Sub-Sector  forces  acting  on  Detachment  D's  information. 

(?)  A  2d  KI  Battalion  (Prov)  report  traced  movements  of  a  300- 
raan  :WA  unit  in  the  border  area  of  Kontun  Disti'ict,  Kontum  Province  and 
Le  Trung  District,  Pleiku  Province  from  near  Plei  Op,  southwest  to 
Plei  0,  then  to  Plei  Touan  and,  finally,  to  a  canp  near  the  Gram  Cram 
Stream.  The  unit's  weapons  included  two  122nim  rocket  launchers,  two  ti2mm 
mortars,  an  unknown  number  of  B-hO  rockets,  and  other  assorted  weapons. 
.7hil«  in  Plei  Touan,  members  of  the  unit  had  reportedly  told  the  villagers 
the  :anit  would  alLack  US  and  ARVM  troops  after  8  February  1970.  Aerial 
reconnaissance,  artillery  strikes,  and  ground  operatin''®  aeainst  the  unit 
resulted  in  28  enemy  killed,  three  captured,  and  thr  seizure  of  various 
weapons  and  fortifications. 

(3)  1st  MI  Battalion  (Prov)  reported  the  location  of  a  VC  hospi¬ 
tal  in  Tien  Phuoc  District,  Quang  Tin  Province  in  an  Intelligence  Infor¬ 
mation  Report  (hr)  dated  22  November  1969.  The  report  was  later  con¬ 
firmed  by  32,  196th  TnCnntrv  ni-i  c»ade  and  S2,  Quang  Tin  Sector.  A 
ground  operation  by  the  l/5th  ARVN  Division  on  19  Febrniaiy  1970  resulted 
in  five  eneny  killed,  one  captured,  and  200  bedt  seized. 

(U)  During  Febniary,  the  enemy  lost  205  killed  in  action  as  a 
result  of  allied  ground,  artillery,  and  aerial  responses  to  information 
supplied  by  Detachment  D,  Ist  MI  Battalion  (Prov),  The  responding  com¬ 
bat  forces  included  RVN  Civilian  Irregular  Defense  Group  units,  ARVN 
Special  Forces,  2d  ARVN  Division,  and  District  Regular  Forces. 

(5)  On  19  February  1970,  an  HR  of  Ist  MI  Battalion  (Prov)  report¬ 
ed  the  location  of  a  celebration  to  be  held  by  the  VC  Son  Tinh  District 
Unit.  The  198th  Infantry  Brigade,  Araerical  Division,  fired  artillery 
on  the  location,  and  dispatched  a  patrol  which  made  contact  with  an 
enemy  force.  A  total  of  29  VC  were  killed  in  the  artillery  and  ground 
actions. 

(6)  An  agent  from  Ist  MI  Battalion  (Prov^  provided  the  location 
of  VC  military  hospital  CK-120.  In  addition,  a  prisoner  of  war  also 
reported  a  hospital  with  the  same  designation  xn  one  same  vicinity. 
Reacting  to  the  information,  3d  Brigade,  5th  ARVN  Division  discovered 
a  hospital  complex  on  2U  Februazy  1970  with  a  capacity  of  BOO  to  1,000 
patients.  The  troops  seized  UUO  pounds  of  dry  plasma  and  66I  pounds 
of  other  medical  supplies  and  equipment.  Documents  seized  revealed 
that  the  hospital  had  evacuated  over  1,000  patients  to  North  Vietnam 
in  both  IS^  and  1969,  and  expected  to  evacuate  1,U00  patients  in  1970. 
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(7)  An  iTR  of  the  1st  I'T  tattalion  ( Prov)  in  February  1970  gave  the 
location  and  a  de  •;ription  of  the  enemy  s  B-23  Dispensary  and  revealed 
the  names  of  the  chief  physician  and  his  principal  staff.  The  02,  2d  AR\7N 
Division  evaluated  the  i  'Ji*abiiity  of  the  report  as  great  and  confirmed 
the  information.  The  Division  conducted  an  aerial  reconnaissance  and  two 
ground  operations  which  destro.yed  the  hospital  and  its  three  operating 
rooms.  The  follovring  were  also  captured  or  destroyed:  2.5  tons  of  rice} 
100  kgs  of  potatoes;  flOO/900  kgs  of  corn;  100  kgs  of  cotton;  100  bottles 
of  Penicillin;  165  pigs;  1,500  chickens;  1,000  rounds  of  mixed  n-)iO, 

B-ijl  a^ti-tank  ammunition,  and  82mm  mortar  rounds;  30  cans  oi  fish  sauce; 
IiL  houses;  100  bottles  of  l)lood  plasma;  and  ]  bunker  of  small  arms  ammuni¬ 
tion. 


(6)  In  Piarch,  a  coded  agent  of  the  3d  MI  Battalion  (Prov)  reported 
tlie  location  of  600  UVa  troops  and  numerous  bunkers  in  Bo  Due  District, 
Pliuoc  Long  Province.  The  r  port  was  confirmed  by  32,  2d  Brigade,  US  1st 
Cavalry  Division  (Airmobile).  An  operation  in  the  area  discovered  more 
than  ibo  bunkers  and  numerous  military  structures.  Twe  Arclight  ’trikes 
were  placed  in  the  area,  and  subsequent  bomb  damage  assessmenu  showed 
destruction  of  I38  bunkers,  30  military  structures,  and  one  bridge. 

Heavy  bloodtrails  marked  the  area.  Three  IN  A  bodies  were  found, 

(9)  In  March  1970,  an  agent  of  the  3d  MI  Battalion  (Prov)  reported 
the  location  and  intention  of  element  Q-h,  ilVA  7lith  Artillsrj'  Regiment 
to  rocket  Dien  !  oa  Air  Base.  Elements  ol‘  the  l8th  ARVN  Di'vision  re¬ 
sponded  with  aerial  reconnaissance,  air  strikes,  and  artillery  in  con¬ 
junction  with,  a  ground  operation.  Subsequent  contact  vri-th  an  estimated 
enemj’’  battalion  resulted  in  61  enemy  killed  ,  60  weapons,  and  several 
mines  and  mortar  rounds  captured.  Tlie  action  is  credited  with  having 
prevented  an  attack  against  the  Air  Base, 

(10)  A  Uth  MI  Battalion  (Prov)  HR  reported  the  location  of  an 
estimated  60  to  70  men  of  the  301st  'I",  Main  Force  Battalion  in  the 
vicinity  of  the  crash  of  a  "Phantom  Twi -light"  which  had  been  shot 
down  on  23  March.  1970,  Phong  Dinh  Sector  re.sponded  with  an  air  strike 
and  a  folloiv-up  ground  operation  resulting  in  2h  V’C  killed,  five  VC 
captured,  Ij5  .'■ampans  destr'jyed,  and  the  discovery  of  numerous  Treapons 
and  supplies. 

(11)  US  combat  responses  in  March  1970  to  an  HR  of  1st  MI  Battal¬ 
ion  (Prov)  resulted  in  contact  vritli  a  100-man  ffVA  sapper  unit  near  Fire 
Support  Base  Fuller,  An  fJVA  soldier  captured  in  tJir  action  '.dentified 
the  unit  as  2d  Company,  305th  Sapper  Battalion.  Theie  \/eie  55  NVA 
killed  in  the  action.  Items  captured  Included  one  B-hO  rocket  launcher, 
12  AK-li7  -ssault  rifles,  one  M-I6  rifle,  200  RPO-2  roimds,  207  rounds 

of  82aB  mortar,  152  Chicom  Claymore  mines,  33  1  ounds  of  TTIT,  900  kgs  of 
Tice,  Joe  kgs  of  sugar,  83  notebooks,  and  700  bars  of  soap. 
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(1?)  Tv-o  rep^irts  fro«  let  HI  l^r.ttalion  (Prov)  genuratot  :o:aoat 
responses  in  April  1970  in  >d.ich  1L7  of  the  eneaQr  were  killed.  One  of 
the  reports  located  elenentr  the  emn;'‘s  7th  Front,  which  was  nubae- 
quci.l-v  by  an  airstri.ke. 

(li)  1st  KI  battalloii  (Prov)  reported  a  meeting  of  level  per- 

sonnei  of  Front  lu«  schedtied  for  6  April  in  the  Qan  Co  Hountrin 
Thucog  Dot  District,  Quanr  !Jam  Province.  Those  attending  reportedly  in- 
clwiec  Front  L'.i's  Cnmnipridinj:  General  rnd  an  anlTiovn  r.un;  er  ol’  regir.-jnta’ 
and  baitaliou  cotanarttierr  and  political  officers.  A  US  Karir.-j  recoiuiais- 
sance  oeari  approached  to  vrithir  "f/’  meters  of  tlie  site  and  renorted  fieat^' 
eneii.v  .-c.ivity  as  tl.t  l.naiioii,  ITie  area  was  subjected  to  ar+iller;'  and 
air  sttikes  for  three  consecutive  iuf:?its.  oecondarj'  estplosioiis  vrere  re- 
mr  ted. 

(m)  Based  on  information  from  a  VC  province  level  cadre  nember,  a 
civied  .'o-.irce,  Ist  IH  Battalion  (Prov)  located  the  base  area  of  the  I-ir*-. 
Transportation  Compamr  and  several  Provincial  Food  Section  members. 

Visual  reconnaissance  conducted  at  the  request  of  S2,  11th  Infantry  Bri¬ 
gade,  teorical  Division  partially  confirm^  the  report.  An  air  strike 
to  April  1970  destrpsred  two  structures,  damaged  one  tunker,  and  uncovered 
one  tunnel  complex. 

(1^)  The  location  of  an  unidentified  element  of  tiie  Ca  liau  VC  City 
Unit  in  Thoi  Binh  District,  An  Xuyen  Province  was  reported  in  a  irth  MI 
Battalion  (Prov)  nil  in  April  1970,  Tlie  2l3t  AR’/N  Division  responded 
witli  a  ground  operation  which  resulted  in  38  VC  killed  and  17  captured, 
Captured  equipment  included  one  Browning  automatic  rifle,  three  K-1 
rifles,  and  one  K-2  rifle. 

(16)  On  April  1970,  31st  Regiment,  21  AR'/W  Pivisicn  redeul .. 
to  Kien  Tan  District,  Kien  Qiang  Province  in  reaction  to  two  lIR's  from 
the  Uth  MI  Battalion  (Prov) .  One  HR  gave  the  locaticsi  of  an  unidenti¬ 
fied  200-oian  VC  unitj  the  other  reported  that  500  men  of  the  9th  VC 
Division  were  in  the  District.  Contact  was  established  on  15  April  and 
continued  through  l6  April,  resulting  in  a  total  of  I4U  VC/ir/A  killed. 

On  18  April,  the  Regiment  made  another  contact,  in  the  sane  area,  kill¬ 
ing  11  VC  and  capturing  one. 

b.  Other  Significant  Support;  ’ 

(1)  lat  HI  Battalion  (Prov)  designed  a  pocket-size  sketching  and 
reporting  booklet  titled  "Grass-Roots"  to  enable  semi-literate,  agrarian 
Vietnamese  agents  to  conqiensate  for  their  lack  c**  verbal  skills  Uiroagh 
their  Inherent  drawing  ability  (Inclosure  3)*  The  booklet  is  bilingual, 
illustrated,  unclassified,  and  simply  written.  Classroom  and  informal 
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training  In  observation  and  sketching  teohnitiues  were  given  first  to  all 
US  pase  officers  and  Vietnamese  team  chiefs*  On  ZS  February  1970)  indl- 
gewme  collection  sources  of  Detachment  D,  ARVN  Unit  101  received  initial 
instruction  from  their  team  chief,  baaed  on  the  booklet.  Within  ten  days, . 
sources  who  had  undergone  the  training  began  including  aketches  with  their 
Intelligence  Information  Reports  (IIR’s).  Combat  responses  to  tiie  IIR's 
of  Detachment  D  increased  from  12  in  March  to  117  in  April.  The  sketches 
are  considered  to  be  a  major  factor  in  the  increase  in  combat  response. 

The  remaining  Unit  101  Deta.^menta  had  received  booklets  and  supplementary 
training  in  sketching  by  early  April.  Approximately  $0  of  the  28l»  reporta 
submitted  in  April  contained  sketches.  The  details  of  the  written  pro¬ 
duct  have  also  In^iroved. 

(2)  The  mission  of  the  525th  MI  Group  was  expanded  on  1  March  1970,  to 
include  responsibility  for  a  clandestine  collection  operation  along  the  Re¬ 
public  of  Vietnam  border  area  contiguous  to  Cautoodta.  This  mission  in¬ 
volves  intelligence  collection  activities  from  sites  at  Du  Co,  Tay  Nlnh, 
Chau  Doc,  and  Ha  Thlen.  To  provide  personnel  resotirces  to  aeconplish  this 
mission.  Headquarters,  USAP.V  has  recommended  to  Department  of  the  Arny  that 
the  authorized  strength  of  the  525th  MI  Group  be  increased  by  UO  personnel 
spaces, 

(3)  Information  received  through  a  Detachment  A,  5^1  Battalion  source 
enabled  525  MI  Group  to  report  the  strong  possibility  of  the  ouster  of 
Prince  Norodom  Sihanouk  as  Cambodian  Chief  of  State  three  weeks  before  the 
actual  event.  The  Agent  put  a  Detachment  A  Case  Officer  in  contact  with 
SON  NGOC  THANH,  present  leader  of  the  KHMER  SER£Z  (Free  Canbodlans), 
stated  that  a  message  reoaived  by  him  from  LON  NOL  (Premier  of  Canbodla)  on 
20  Februaty  1970,  coupled  with  previous  negotiations  between  LON  MOL  and 
the.  KKKR  SERE  I,  indicated  that  LON  NOL  Intended  to  overthrow  the  SIHANOUK 
Government  while  SIHANCXIK  was  out  of  the  country.  This  report  was  borne 
out  on  18  March  1970  vtien  LON  NOL  and  SIRIK  MITAK  (Vice  Prime  Minister) 
successfully  overthrew  SIHANOUK  vdiile  he  was  still  in  Moscow. 

(U)  An  IIR  of  Ist  HI  Battalion  (Prov)  in  April  1970*  described  present 
VC  Main  Force  activities  and  plana  in  preparation  for  .tbf  second  phase  of 
the  Spring  Caiig>aign.  The  report  also  anuMratedi  the  intentions  of  local 
guerillas,  sappers,  and  district  force,  unlta,  and  outlltied  the  political 
instruction  rseelved  by  VC  cadre*  Hoi  Gbanha,  priaoners,  and  other  agent 
reports  heve  already  coiU^lrmed  part  of  the  information. 

(5)  5'th  MI  Battalion  (Prov)  obtained  information  during  April  that 
VC  had  bronght  approcLnately  10  kUograma  of  composition  C-h  explosive, 
ons  Chieem  ’‘ehemioal  pencil"  detonator,  three  poll-friction  detonatorr,  v 
and  19  eleotrleel  detonators  into, Saigon.  The  report  geva  the  precise 
locetione  of  the  items,  and  all  but  the  electrical  detonators  were 
neutralised  and  replaced  in  the  VC  caches.  Neutralisation  was  aocon- 
pUahed  ,by  the  Ordnance  Section,  Conhined  Materiel  Exploitation  Centex , 
HICV;  the  Office  of  the  Special  Assistant  to.  the  US  Ambassada:  j  anl  the 
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Department  of  Defense  Explosive  Ordnance  Disposal  Team,  Saigon.  Tvo 
ChiccTi  RKG— 3T  anti-tank  grenades  were  also  neutralized. 

(6)  5th  MI  Battalion  (Prov)  reported  on  25  April  1970  that  US- 
manufactured  expended  brass  shell  casings  liad  been  illegally  obtained  and 
stored  in  a  Saigon  warehouse  allegedly  for  sh  .pment  out  of  Vietnam.  Based 
on  this  information,  the  warehouse  was  immediately  placed  under  cover* 
observation  by  criminal  investigators  of  the  8th  Military  Police  Group  (GI) 
On  27  April,  US  Amy  criminal  investigators  and  RV?I  customs  agents  raided 
the  warehouse  and  seized  brass  shell  casings  of  various  calibers  with  an 
estimated  total  value  of  $1^00,000.  The  Assistant  Chief  of  Staff,  G2, 

USArV  termed  it  "...  a  very  successful  black  market  suppression  operation 
»  / 

5.  (U)  Two  eight-day  Military  Intellip'en/'..-('-r.-  It  pence  Orienta¬ 

tion  (MTO-AIO)  seminars  were  conducted  by  this  Headquarters  fcr  73  students 
TJiese  seminars  are  designed  to  familiarize  newly  assigned  personnel  with 
the  operational  environment  of  the  525th  MI  Group  and  tJith  covert  HUMINT 
collection  techniques.  V/ith  the  exception  of  two  Naval  officers,  all 
students  were  members  of  the  525th  MI  Group,  Guest  lecturers  participated 
from  the  Joint  Personnel  Ilecoverj'  Center,  MACV,  NAVFORV,  MACCORDS, 

Phoenix,  1st  MI  Battalion  (AR3),  and  the  U3  Embassy. 

6,  (c)  In  compliance  with  U3ARV  directives  for  reduction  of  the  .Inerican 
presence  in  Saigon  and  to  reduce  costs  by  vacating  leased  property,  the 
525th  MI  Group  initiated  the  following  actions: 

a.  Headquarters  and  Headquarters  Company^  525th  MI  Group  finalized 
planning  for  relocation  to  the  MACV  Anrox  and  Tan  oon  .Jhut  j-i  Jase.  Re¬ 
location  is  scheduled  for  completion  by  the  end  of  hcv'  • 

b.  On  30  April,  3d  MI  Battalion  (Prov)  relocated  tc  the  Sion  lioa 
Air  Base. 


c«  By  15  May,  358th  Aviation  Detachment  vill  have  relocated  to 
Camp  McDermott,  I'llia  Trang. 

7.  (FOUO)  Within  the  reporting  period,  the  following  personnel  changes 
occurred  in  key  command  and  staff  positions  within  the  Group: 

a.  Deputy  Commanding  Officer,  Headquarters,  525th  Ml’  Group j 
LTC  Ransom  E.  Barber  vice  COL  Douglas  R,  Logan,  13  March  1970, 

b*  Executive  Office,  I.'eadquarters,  525th  MI  Groupj  LTC  Sherwln 
Arculis  vice  LTC  Ransom  E,  Barber,  13  March  1970, 

c.  S-2,  Headquarters,  525th  HI  fJroupj  LTC  Amedeo  R,  Pino  vice 
LTC  Seth  W.  Burkett,  27  April  1970, 
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^SJECT:  OpwratioiiAl  LMrnsd^  S2Stb  Hilltaiy  lntonig<no< 

Ortmp,  Pveiod  Bntllng  JO  April  1970.  RCS  CSFC«-^  (Rf)  (t>) 

d.  OIC,  Canpund  Liaison  Elaneni  fi  (ARm  Unit  101)}  LTC  Toshio 
Nakanishi  rica  LTC  Louis  F.  RoederaTf  22  April  1970, 

Saction  II  Lassons  Learned:  Cocsnandar's  O^arrations 
Evalxtaticms.  and  Racowwendations  (U) 


A. 

(U) 

Personnels  None 

B. 

(U) 

Intelligences  Mone 

C. 

(0) 

Operations:  Jlone 

D. 

(U) 

Orranizations  itone 

If  e 

(C) 

Trainings 

Obaervatlon;  Even  Intelligence  personnel  assigned  to  the  Republic 
of  Vietnam  for  second  or  third  tours  are  seldom  aware  of  the  correct 
way  to  write  Aslan  names.  This  includes  a  basic  lack  of  knowledge  of 
the  use  of  the  diacritical  markings  used  to  inputs  desired  tonal  sounds 
to  particular  portions  of  nates.  Additionally,  most  personnel  do  not 
know  how  to  transliterate  the  names  of  the  many  different  non-Vietnamese 
groups  present  within  the  country. 

Eraluationt  As  a  result  of  this  lack  of  background  on  the  trans- 
literatlon  of  proper  names  and  the  use  of  diacritical  markings,  numy 
written  actions  are  in^roperly  routed,  misfiled,  or  returned  to  the 
originator  for  clarification,  causing  an  administrative  overload  and 
seriously  impeding  intelligence  operations.  Of  particular  concern  Is 
the  initial  'lane  Trace/Hegistratlon  action  which  must  be  accomplished 
prior  to  utilization  of  aqy  source  in  an  intelligence  operation.  Name 
Traee/Registration  actions  that  reach  this  Headquarters  without  the 
correct  information  must  be  retunied  to  the  Case  Officers  for  correction, 
causing  delays  in  registration  of  five  to  15  days,  depending  on  the 
distance  and  transportation  links  between  Headquarters  and  the  Case 
Officer.  Time,  in  many  instances,  is  a  critical  factor  in  proper  eorar- 
age  of  t'^tical  targets.  Atteinlstrativa  delays  of  the  magnitude  cited 
can  stalemate  a  potentially  lucrative  eoUection  operation. 

Recomaendationa i 

a.  That  more  eimihaais  to  writing  Aslan  umes  and  to  the  correct 
use  of  diacritical  markinge  and  teleeodes  in  tmsliterating  the  nwies 
be  given  at  various  courses  of  instruction,  to  include: 

(l)  The  5)0utheaBt  Asia  Orientation  course  and  M03  9^6  (Intelli¬ 
gence  Research  Officer)  and  9666  (Area  Intelligence  Officer)  ecursea 
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.■it  ujAiiirs* 

(2)  The  Defense  Lanpiape  Institute. 

b.  That  operations  officers  emphasize  the  importance  and  proper 
coirpletior.  of  iane  frace/ -'jclstration  toi.en  briefing  inconing  perof..iel, 
and  tliat  periodic  reviews  ~e  made  of  these  actions  to  insure  adherence  to 
policies. 


F. 

(U)  Logistics:  None 

VU)  Coiimunic^ticnE: 

.•one 

(C)  Material: 

cal 

Observation:  lairing  the  past  three  months. 
Support  Division  (T',D)  has  continued  to  test 

the  525th  MI  Croup  Techni 
the  operational  employ- 

ment  of  beacon  transmitters  in  support  of  ■the  Group's  field  elements.  The 
beacons  used  and  tested  during  this  reporting  period  are  the  SBC  201-286. L 
a  commercial  beacon  procured  at  525th  MI  Group's  request  by  USMAC7  J212 
from  the  Sraergency  Beacon  Corporation,  IJew  Bochelle,  ;iew  York;  and  the 
lElT-ll,  an  03A  (CA3)  designed  beacon  procured  from  05A  (CAS)  Technical 
Cervices  Branch,  Saigon, 

Evaluation;  ons  and  pertinent  operational 

data  of  these  two  beacon  devices  are  as  follows; 

a.  Technical  Specifications: 

NAME;  ESC  201-266.6  ileacon 

(a)  F-iSlUEBCY:  266.8  MHz 

(b)  POVISl  OtrrPUTi  Approximntely  50  milli^watts 

(c)  Pa./ER  COHSUMPTIOt! ;  36  railUai^is  at  9  volts  DC 

(d)  AUDIO  CHAHACTEPJSTIG3:  Two  tone  warble 

(e)  EBC  G5-21  BATTSilY  LIFE:  Life  is  72  hours,  but  additional  G3-21 
or  other  battery  packs  can  be  used  with  this  beacon  to  extend  transmis¬ 
sion  tine.  Transmission  time  is  governed  by  the  number  and  size  of  bat¬ 
teries  in  the  pack,  itiich  in  turn  is  determined  by  the  storage  capacity 
of  the  object  in  which  the  beacon  is  to  be  concealed. 
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(f)  RANCSi:  Signal  has  been  recelred  at  ranges  exceeding  20  miles. 

Th^  range  of  the  derlee  is  dependent  upon  the  altitude  of  the  aircraft 

in  which  the  receiving  and  dlrectioti  finding  equipmetkt  ia  insta  led*  Alti¬ 
tudes  of  from  5,000  to  10,000  feet  have  been  tested  and  found  to  be  suit¬ 
able. 

(g)  SIZE  OP  0EAC0;i:  3^  inches  long  by  2  inches  wide  by  %  inch  deep* 

(h)  LENGtB  OF  AIITE^HJA;  12*5  inches. 

(i)  SIZE  OF  72-HOUR  GS-21  BATTERT  PACK:  3^9  inches  long  by  2  inches 
wide  by  ^  inch  deep. 

(2)  MAKE;  HRT-11  Beacon 

(a)  FREQUENCY:  230  to  239  Ifflz 

(b)  POWER  OUTPUT:  Approximately  25  milliwatts 

(c)  POWER  CONSUMPnON:  18  Tnillian?58  at  9  volts  DC 

(d)  AUDIO  CHARACTERISTICS:  Interrupted  eingle  tone 

(e)  BATTERY  LIFE:  Special  9  volt  DC  03A  (CAS)  designed  battery 
packs  provide  for  72* or  liui-hour  operation,  depending  upon  the  size  of  the 
object  in  which  the  device  is  to  be  concealed. 

(f }  RANGE:  Signal  has  been  received  at  ranges  up  to  20  miles.  As 
with  the  EBC  2-1-286.8  beacon,  rang©  depends  upon  the  altitude  of  the  alr- 
cr^t  in  which  receiving  j,  ’  direction  finding  equipment  is  insta'led. 
Altitudes  of  from  5,000  lo  ^0,000  feet  have  been  found  most  suitable  for 
this  device  also. 

{g)  SIZE  OF  BEACON:  3^  inches  long  by  3A  inch  in  dimaeter, 
cylindrical. 

(h)  LENGTH  OF  ANTENNA:  l6  to  l8  Inches,  dependent  upcQ  the  fre¬ 
quency  of  the  device. 

(i)  SIZE  OF  72-HOUR  OSA  (CAS)  BATTE3IY  PACK:  8  inches  long  by  h 
inch  in  disaster,  cylindrical.  For  ll(U-hour  operation,  th^se  dimensions 
are  doubled. 

b,  PERTINENT  OPERATIONAL  DSTA: 

(l)  EBC  201-266.6  Beaeor:  In  order  to  reduce  the  size  of  the  EBC  . 
201-2^.8  beacon  transmitter  for  concealment,  the  tranmnltter  was 
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removed  from  its  original  meisl  housinf;,  13m>  ertendable  rod  antenna 
vas  removed  and  replaced  with  an  equal  lengUi  of  piano  wire.  The  Indi¬ 
cator  loap  was  removed  since  it  is  not  required  for  operation  of  the 
beacon  transmitter.  Tlie  beacon  and  its  battery  pack  were  concealed  in  a 
soiderwood  log  ccawaon  to  the  area  of  proposed  operational  use  (see  photo, 
Inclosuro  U).  The  concealment  area  was  hollowed  out  of  the  log  to  pro- 
yj.ae  space  lor  the  beacon,  battery  pack,  antenna,  ^d  an  off-on  switch. 
After  the  beacon  and  the  ancillary  equipment  were  placed  inside  the  log, 
the  log  was  plugged  and  recut  to  reduce  exposed  coraiection  edges  in  order 
to  disguise  it  front  the  casual  observer.  A  small  access  hole  the  size  of 
piajto  wire  was  provided  to  allow  the  switch  to  be  externally  activated 
just  prior  to  dispatch.  The  beacon  was  then  transported  to  the  general 
area  of  operational  interest  and  activated  before  dispatch  to  the  specific 
target  areas  by  IWtI'JT  assets.  Since  specific  targets  were  not  known  prior 
to  dispatch,  a  predetermined  period  of  time  had  to  elapse  after  dispatch 
before  direction  finding  operations  could  begin.  A  safe  area  within  the 
vicinilgr  of  operations  was  provided  the  agent,  in  the  event  he  could  not 
locate  a  suitable  target  within  the  prescribed  time.  When  the  direction 
finding  operation  had  begun  and  the  beacon  location  had  been  "fixed",  com¬ 
bined  air  and  ground  operations  were  conducted.  In  all  instances,  the 
beacon  was  readily  identified  ly  the  direction  finding  aircraft  and  sub¬ 
sequent  operations  resulted  in  positive  contact  with  VC/NVA  troops  and 
material.  All  operations  were  conducted  in  very  damp  areas  under  single 
canopy  jungle.  Three  limitations  were  found  in  using  the  EBC  201-286,8 
beacon:  1)  The  original  packaging  did  not  allow  for  ready  concealment, 
and  the  beacon  had  to  be  removed  from  the  manufactured  metal  case;  2) 
the  beacon's  slxs  and  rectangular  configuration  limited  concealment  de¬ 
vices  to  larger  items;  and  3)  the  fact  that  the  beacons  were  all  equipped 
to  operate  on  oiUy  one  frequency  negated  their  use  in  the  vicinity  of 
another  similar  beacon. 

(2)  IIRT-11  Beacon:  The  IRT-ll  beacon  transmitter  was  utilized 
effectively  under  conditions  Identical  to  those  under  which  tbe  EfiC 
201-286.8  was  operated.  The  lower  power  output  of  the  HHT-U,  however, 
coupled  with  its  less  discernible  one-tone  modulation,  made  this  beacon 
tbe  more  difficult  of  tbe  two  devices  to  locate  on  tbe  receiver  of  the 
aircraft  uaed  in  direction  finding  operations.  The  beacon  did,  however, 
operate  effectively  and  proved  to  be  dependable  during  operations  in 
which  It  was  used.  The  configuration  of  this  beacon  is  cylindrical  and 
smaller  in  size  than  the  EBC  model,  theretgr  making  it  concealable  in 
smaller  objects.  This  beacon  has  been  concealed  in  bamboo’  poles,  AK-U7 
assault  rlflei^  and  logs. 

Recomnendatioost 

a.  That  additional  EBC  201-286.8  beacvns  be  obtained  fTom  the 
Emergency  Beacon  Corporation.  Based  on  previous  test  and  usage  factors, 
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it  I9  suggested  ‘Uiat  these  additional  beacon  devices  be  modiried  mid  re¬ 
packaged  by  the  manufacturer  to  meet  the  following  specifications: 

(1)  The  device  should  be  removed  from  the  metal  houelng  and  encased 
in  a  rectangular  package  3  13/32  inches  long  bjr  1  30/32  inches  wide  faT- 
Iu/3Z  inch  deep.  The  encasing  material  should  be  of  a  Igrpa  similar  to 
that  used  on  the  EBC  as-21  batteiy  pack  manofactured  bjr  the  fteergen^ 
Beacon  Corpcratlon. 

(2)  The  switch  and  test  indicator  lamD  should  be  eliminated  as  the^ 
are  not  required  for  the  method  of  employment  involved  in  HUNIRT  opera¬ 
tions* 


(3)  The  extendable  rod  antenna  ^ould  ba  alimlnatad  because  a  wire  of 
equal  leng^th  will  be  attached  by  tha  user  prior  to  the  beacon's  uss* 

(U)  Bach  beacon  should  operate  on  s  different  freouenev,  i.n., 

286.2,  286.U,  286.6,  286.8,  2«7.0,  287.2,  2B7.h,  287.6,  287.8,  288.0  Wi,. 
etc. 


b.  That  the  OSA  beacons  be  obtained  from  OSA  Technical  Servlcea 
Branch  only  aa  required  to  meet  the  needs  of  specific  operations* 

I  (C)  Other: 


Observation;  During  the  DSARPAC  inspection  of  the  Group's 
Intelligence  '(Jonlingency  Fluid  account  in  January  1970,  sngihaais  was  placed 
on  the  proper  computation  and  posting  of  conversion  gains  and  losses  which 
occur  aa  a  result  of  foreign  currency  transactions.  This  inspection  point¬ 
ed  out  a  significant  problm  area  in  the  maintenance  of  ICF  accounts 
throu^out  the  Group,  particularly  at  the  battalion  level. 


Evaluation;  The  maintenance  of  ICF  records  is  made  more  compli¬ 
cated  and  ilme-consuming  by  the  current  requirements  to  maintain  US 
dollar  value  accountabllltv  for  all  currwtcies  with  the  resultant  nsces- 
sl-iy  to  compute  and  precisely  account  for  eonverslcKi  gains  and  losses. 

This  requirement  hss  created  a  problem  within  the  Group,  particularly  at 
battalion  level  where  the  ICF  custodians  are  normally  Inaxpsrisncsd  and 
are  nomslly  assigned  duties  in  addition  to  those  of  ICF  custodian.  It 
is  eatimsted  that  at  least  20f  of  the  time  required  to  sceount  for  ICF 
transactions  is  devoted  to  the  coa^mtstion  and  posting  of  conversion  gains 
and  losses.  In  addition,  approximately  25^  of  all  errors  made  in  proess- 
slng  ICF  transactions  involve  conversion  gains  and  losses.  The  fact  that 
a  slffilfieant  problem  exists  was  amply  demonstrated  daring  a  recent  ssrisa 
of  audits  of  battalion  ICF  custodians  in  which  the  auditor  spent  30-UOSC 
of  his  tins  verifying  and  correcting  eonvsrsiion  gain  and  loss  corqmtations. 
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The  use  of  a  aep- rate  vaaa  r«ieL-.er  for  lulellxgence  Contingency  Funds 
(da  Form  yO})  for  each  currency  at  the  battalion  Class  A  Agent  and  Custo¬ 
dian  level  would  eliminate  ttie  requirement  to  maintain  separate  Sub- 
sidarj'  Oorreuc^'  Ledt;'’~3  .m.j  ’Jia  resultant  requirement  to  compute  conver- 
sio:i  gri’is  and  loasss  at  'oabtailoj.  level. 

veconaendation;  ihat  the  use  ci  Subsidary  Currency  Ledgers 
(DA  Form  23o5-:i;  for  cesti  typo  currency  be  discontinued  and  that  the  bat¬ 
talion  Clas-^  A  CusC-dians  be  authorized  to  use  a  separate  cash  blotter  for 
i:/.'  (DA  ?orm  /Iji  !•  r  eac'«  uy;.  foreign  currency. 


u  Incl 

1.  Vietnamese  Counterpart 
Intel  Organisaticm 
1'.  Operational  lYoducticn 
Report 

3.  SlMtuiUJie  arid  i'leport:.rig 
Booklet 
U.  Photo 


./iLLiAi;  j:.  FAmiJO'.j 
Colonel.  l-I 
CcMiir'.'ndin;' 
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AVKC-im  ( 19  Hijr  70)  l>t  Ind 

SUBJET  I  4uart«clj  OBMMtlooAl  lifori-LMaoas  UuMd,  325th  Ulltuy 

lAialllCMM*  Oswv,  rmeimi  mUag  yt  ApcU  19?0,  E8  OflKOB^S  (12) 

HMdqu&rtsn,  United  States  Aimj  Yletnaa.  AtO  Sea  rranclsco  96375  10  JUN  '170 

TOi  Couutnder  in  Chief,  United  States  Axsy,  Pacific,  ATTHi  nfop.nr, 

APO  96558 

Assistant  Qilsf  of  Staff  for  Force  Uerslopadit ,  Departssat  of  ths 
Arsjr,  Vashloffton,  O.C.  20310 

1.  (U)  This  headquartors  has  rsvlesad  the  Opexatisaal  Bsport-Lasaona 
Laazned  for  the  quar^erlp  period  eadiss  3O  April  1970  free  Headquarters, 

525th  Hilitaij  Iat^li«eeoe  Croup. 

2.  (C-NF)  Cossents  folios  1 

a.  (C-BF)  Isfarsnce  ites  coneemiag  '*Poekat>-Siso  Skstehii^  aad 
Reportins  Booklet*,  pofe  k,  paragraph  4B(l)i  ooneur.  Itea  has  bsea 
extracted  for  oonaidaration  for  inclusion  in  the  nsxt  issue  of  the  USART 
Coahat  Intelliaence  Lessons.  Ho  action  hp  DA  or  USARPAC  is  rseoanandod. 

b.  (C)  Reference  itea  eonoamiac  "Txaininc”,  pa^e  7*  parasraph  ft 
concur.  This  beooses  nore  critical  as  US  intelllRSBoa  personnel  take  a 
less  actire  part  la  Vistnaa  as  the  Hodexnlsation  aad  IstxoTeaent  of  the 
ARVH  progresses.  Item  has  been  extracted  for  oonsidexatien  for  inclusion 
in  the  next  issue  of  the  USART  Ooabat  Intellieenee  Is—ans.  Ro  action  bgr 
DA  or  USAIPAC  is  reeoaaendod. 


e.  (C)  Referenoe  itea  eeneezning  "Material”,  page  8,  paragriq^  Hi 
concur.  This  report  on  the  operatioasl  esploiment  of  beacon  traasaittexs 
is  a  continuation  of  the  evaluation  vhich  ess  reported  in  the  last  Operational 
Report>Leosons  Learned  subnltted  bp  the  525th  MI  Group.  Itea  has  been 


extracted  for  inclusion  in  the  nsxt  issue  of  the  USART 
Lessons.  Ho  action  bjr  DA  or  USARPAC  is  recosawndad. 


d.  (c)  Reference  itea  eonesxaing  "Intelligence  Contiagenep  Phnd", 
page  11,  paragraph  It  eoncur.  The  stringeat  rsquirenents  of  AR  381-191 
^Provisions  for  Adsinlstratlon,  Supervision,  Oostrol  aad  Use  of  IntsUigenee 
Contingency  Fuads)  do,  in  fact,  inose  a  grant  sdslnlstiative  burden  on 
Intalllgaoca  CSontlngdoy  Fund  (iCF)  Class  A  Custodians.  This  is  particularly 
true  at  battalion  level  ehere  the  Custodian  is  lavarlablp  a  young  aad 
inet^erianced  Ideuteoaat  or  Captain.  The  problea  is  partieularly  acute  in 
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AVHCC-DST  (19  Nay  70)  let  Ind 

SUBJECT I  (^arterly  Operational  Report- Leaaona  Learned,  525th  Military 
Intelligence  Group,  Period  Brviing  JO  April  1970,  RCS  CSaroR-65 
(H2)(U) 

Vletnajt  becauae  of  the  short  tour  (12  aonthe)  which  aeaas  that  aa  soon  am 
the  Indlvldiial  becomes  proficient  In  this  function,  he  Is  due  for  reaaslgn- 
ment.  Althou^  the  solution  recossended  by  the  Cossandlng  Officer,  525th 
HI  Group,  that  separate  cash  blottexs  be  i»ed  for  each  type  of  currency, 
would  minimise  the  eonrerslon  problem  of  the  Class  A  Custodian,  It  would 
not  reduce  the  conrerslon  problem  of  the  Class  A  Agwit,  (e.g. ,  at  HQ,  525th 
Ml  Group).  Dapartment  ef  the  Army  Is  obliged  to  mslntsin  Tery  strict 
accountability  for  these  funds,  which  hsTa  been  excepted  from  audit  by 
the  GoTsmaent  Accounting  Office.  The  problem  essentially  stems  from  the 
stringent  requirements  of  AB  381-141,  which  reflects  the  very  nature  of 
the  funds.  It  Is,  therefore,  recommended  that  DA  (l.e. ,  ACSl)  examine  the 
feasibility  of  awewHAng  AR  381-141  so  as  to  permit  a  nominal  droppage, 

When  necessary,  to  offset  the  net  effect  of  gains  and  losses  accruing  from 
the  conTerslmn  of  currencies.  Such  an  amendment  would  be  In  consonance 
with  paragn^  12-55,  AH  37-103  (Plnance  and  Accounting  for  Installation 
Disbursing  Operations).  It  Is  envisioned  that  the  droppage  need  not 
exceed  ♦•05  per  ^1, 000.00.  In  the  event  Department  of  the  Amy  does  not 
consider  It  feasible  to  authorise  such  a  droppage,  this  headquarters 
concurs  In  the  recowmendatlon  made  tty  the  Commanding  Officer,  525th 
HI  Group. 

FOR  THE  OOnfAHDERt 


Cleik  W  StP\(*n<;  If 
Cap'd'  •  AoC 

Cy  fumi  Aeeiitw'*!  Adjutant  Generel 

525th  HI  Group 
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GFOF-DT  (19  lUy  70)  74  InO  (C) 

SUBJICT:  Oper«clon«l  Btport  of  K),  S25th  Klllcary  Xn;:«lllg«aee  Group  for 
?«rlod  Bodiag  K>  April  1970.  ICS  C8POI-65  (12)  (0) 

HQ,  US  Amy,  Pacific,  APO  San  Pranciaco  96S5S  17  JUL 

TO:  Aaatatant  Cbiaf  of  Staff  for  Porca  Davelopaanc,  DaparCMnt  of  the 
Atay,  Waahington,  0.  C,  20310 

1.  (U)  Tbia  haadquarcara  concura  in  aubjeet  report  aa  iadoraad  except 
aa  indicated  In  the  conent  belov. 

2.  (C)  laference  paragraph  21.  page  11:  nonconcur  in  tha  propoaal 
for  laalntanance  of  aaparata  caah  hlottera  for  each  foreign  currency. 
lAiring  tha  recently  concluded  annual  audit  and  inapaction  of  Xntalligance 
Contingency  Fund  accounta  of  thia  coaaand  by  tha  Inapactor  General, 
Office  of  the  Aaaiatant  Chief  of  Staff  for  Zntalllgance,  Beadquartata, 

DA,  it  waa  datemined  that  AR  381-141  ia  praaantly  being  raviaad  and  ia 
expected  to  be  ready  for  publication  during  the  latter  part  of  CT  1970. 
The  revlaed  regulation  includea  aiaplifled  Inatructiona  for  the  handling 
of  fractional  gaina  and  loaaea  to  accountability  reaulting  froai  foreign 
currency  tranaactiona.  Publication  of  theae  inatructiona  will  obviate 
the  requirenent  for  eatabliahing  and  aiaintainlng  duplicata  procedurea 
for  each  variety  of  foreign  currency  utilised  by  intelligence  agenta  in 
Vletnaa, 

FOR  TBB  COMKAHOKR  IH  CHIEF: 


ozsxt 
CPC*  AOC 

Aset  M 


Cy  fusn: 
CG  USAtP 
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L  L„i-  Li  r:7:rNMf  akmsd  torcts  i^llicehce  ikphuveme  r  ; 

*  Xu)  r*  RFOfiEi  Thitt  Btady  baa  two  purt>o«M.  Fint*  it  descxHws  tbe 
‘c'Spf  0*  Z3Bs»i  aetivltios  cwidactec*  tiy  the  i,25th  Military  Tntr  :t 
■r.f,  «..*  ite  lee  "ifet/.A-je.  t  c -lint sr;/ art  lui  Kili  • 

.4ry  Security  Serrice  (KSS)  end  ARVN  Unit  101.  3ecoDdly«  it  describee 
•Dd  analyeee  525tb  MI  Group  efforts  to  improve  the  operstional  effective¬ 
ness  of  its  counterpart  agencies  sad  to  assist  them  in  attaining  opera- 
iooal  self-sufficiency. 

2.  (C-NOraiw)  BACK.mODNDr 

a*  AtCfH  Unit  101  is  subordinate  to  J2|  Republic  of  Vietnam  Araed 
Forces  Joint  General  itaff  (J3S),  and  has  the  mission  of  coUe'’ fcitifr 
t<ctj.cal  atlitary  intelli^pnce  for  RVNAF  using  covert  agent  op^vntiooal 
teohnlauef;. 


b.  MS3  is  adainistrativalj'  responsive  to  the  Gensrsl  Political 
Warfare  Department  (QPWD)  but  operationally  reaponaive  to  reruirements 
levied  ty  the  Chief  of  Staff  j  RVNAF  JGSj  the  Prime  Minister,  and  the 
**re8ident.  It  has  a  very  broad  military  eounterintelUeencs  ndseioo 
which  includes,  in  addition  to  normal  Cl  activities,  a  counter-coup 
mission  and  investigatlor.  of  dishonesty  and  malfeasance  within  the 
govertsaent. 


e.  Ihs  525th  MI  Group' a  relationship  with  Unit  101  and  MSS  la 
primarily  operational,  guidance,  direction,  and  material  support 

have  been  focueed  on  the  eceonpliahment  and  improvement  cl'  pc..i*iri. 
coUectioB  operations  and  aggreseiva  bilateral  counterintelijge.co. 

(1.  Since  1968,  525th  HI  Group  efforts  at  counterpart  iii9>ruvenent 
hare,  been  ki^yed  to  J2,  MACV's  RVNAJF  IntelHgenoe  Improvement  Program  (HP). 
In  speordsnee  with  IIP  guidance,  the  Group  first  established  clearly 
defined  improvement  goals  for  Unit  101  and  MSS,  identified  cbjec-tives, 
or  milsstones.  Incident  to  the  attainment  of  these  goals,  aid  pro *cribed 
a  timetable  for  the  achievement  of  each  objective  and  impro/t nrnt 

3.  (C)  tWIT  101  IMPROVEHEHT  ACnca^Si 

a.  Conttact  of  LialBon?  525th  MI  Group  liaison  with  ARVN  Unit  101 
is  conducibatf  by  Ooutund  Liaison  Element  Romeo  (CLE-R),  an  actx^.’lty  which 
consists  of  six  officers,  three  HOO's,  and  three  £H,  supported  by  13 
Vietnamese  interpreter/transistors  and  three  Vietnamese  typists.  The 
OIC,  CI£-R,  a  Lieutenant  Colonel,  is  both  the  personal  represantative  of 
the  Ofsnding  Offioer,  525th  MX  Group  to  the  Unit  101  Ccuiundar  and 
assistant  Orcop  33  for  bilateral  opo’atlons.  In  Septeober  1969,  bllatsral 
desk  officers  were  moved  from  Group  Headquarters  to  the  CLE-R 
and  are  now  collocated  on  the  Unit  101  compoand  with  their  Vie^.nwnese 
cmnterparts.  Frequent  liaison  is  maintalaed  by  the  Group  33,  Training 
Officer,  and  findgst  and  Fiscal  Officer.  In  addition,  ad  hoc  bilateral 
coamilttws  are  appointed  on  a  specific  needs  basis  to  resolve  Joint 
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oparatlonftlf  fiscal,  and  adBlnlstratire  problau  as  thajr  arlsa.  Working 
llalaoD  is  also  affsetsd  on  a  dalljr  basis  ^  $25th  IfZ  Oroiip  opsratioaal 
slanaDts  st  Corps  Tactieil  Zona  (CTZ)-1st8'T  and  balow  in  conjunction  «lth 
tha  conduct  of  actire  bilateral  operations. 

b.  Cowbined  AgreeTaents; 

(1)  The  following  Joint  agreeroenta  hare  been  developed  and  ia^leoented 
under  provision  of  the  RVKAF  Intelligence  Zaproveaant  Prograai  a  MiC7» 

JOS  Collection  Agteeamt,  a  101/525  Collection  Agreeaant,  a  fiscal  and 
Logigties  SOP,  a  Source  Administration  SOT,  a  Joint  latter  on  project 
planToraats,  and  oiscellaneoua  Joint  «aa8ages  clarifying  operational 
procedures* 

(2)  In  April  1970*  the  525th  HI  Group  and  Unit  101  jointly  agreed  to 
further  refine  the  101/525th  Collection  Agreement  by  developing  a  co^re> 
henaive.  Joint,  bl-lingual  SOP  for  Operations.  A  planning  caenlttee  has 
been  appointed,  and  an  outline  has  been  drafted  and  approved  bgr  both 
headquarters*  Target  date  of  15  August  baa  been  established  for  ccaipletion 
of  the  final  draft*  The  coaqjleted  product  is  Intended  to  li^rove  the 
quality  of  operatlona,  to  provide  additional  training  to  key  101  personnel 
in  fundamental  principles  of  agent  operatlona,  and  to  provide  Unit  101  eith 
a  guide  for  preparing  Ita  own  internal  SOT. 

c«  Coablned  Operational 

(1)  Unit  101  and  the  525th  MI  Qroup  are  presently  isplamentlug  lt6 
approved  project  plans*  Early  plans  were  directed  primarily  tcaards  tha 
eollaetion  of  tactical  Intalllgenee,  but  currant  plans  have  bean 
inoreaaingly  oriented  toward  intelligence  on  the  Tiat  Cong  Infrastructure 
(VCI}*  As  of  31  March  1970,  lIS>funded  axpendltujres  for  these  projects 
during  FT  70  was  $r,9,000.  Projected  total  er^andltura  for  FT  70  is 
$21i4,O00,  and  for  FT  71,  $322,950. 

(2)  Be^nnlng  in  July  1969,  the  two  organisations  began  a  systematic 
review  «id  revl.s^'vi  of  all  project  plans  to  improve  the  quali'fy  and 
productivity  of  combined  operations.  As  a  remit,  15  of  6l  original 
plana  were  slimlnatad  or  consolidated,  and  tha  reliablli-fy  and  usability 
of  intalllgenca  collected  in  the  remaining  operatlona  haa  drasiatloally’ 
iapri^ved.  Through  periodic  operational  reviews*  extraneous  and  marginal 
assels  are  continuously  eliminated  from  the  ‘^?5/101  collection  system. 
Marginal  operations  are  replaced  by  specifically  targeted  projects* 

Sources  with  natural  placement  ana  access  to  Important  targets  are 
aggressively  sought,  assessed,  and  recruited.  Theae  aetigma  have  resulted 
in  a  decrease  in  the  number  of  raw  HR*  a  produced  by  bilateral  eoUectitn 
operations;  howavar,  the  level  of  evaluaticns  fay  user  agencies  baa 
incraaasd  and  the  kill/capture  totals  In  combat  responses  la  at  a  new 
high. 
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d*  Pe.t  Boooel;  j'm  autouriied  stren^^tb  of  Unit  101  is  676.  Soe 
v-mnt  fignod ~Bt»wnrfct.  la  £02j  ifiiamjtjuitoljr  92%  of  that  au^iiorl&eu. 

-•  2uppjjj  Icf'istlcs^  and  >>aMHinlcat.ians; 

(1)  Unit  101  tiaa  onlj  iujl  of  Its  Mthorlsed  TOtt  equlpnent.  Toe 
■ost  critical  need  at  present  is  signal  equipaent  adequate  to  pend.t  the 
^>*f;aolsatloo  to  aaiiitaln  caanand  and  control  independent  of  the  ^25tD  iC 
-tToup  radio  net,  The  OlCf  CiE-R  has  been  vorking  closely  vlti:.  ^nit  lOx 

MACV  adrisors  to  revise  Uie  TD&E  to  obtain  authorisation  lor  ado- 
iticr.al  equipaent  and  to  obtain  equipisent  noir  authorised.  Liolted  progress 
has  been  aede.  Thia  probleo  aust  be  addraasad  I9’  higher  headquarters  if 
iaproTcaent  action  is  to  take  place.  Recentl^j  the  $25th  KI  Group 
fsco»iaended  to  MACV  tliat  a  fuli-tijae  U3  logistics  advisor  be  as>ien-;«  tc 
lol  for  a  period  cf  yC  cays  to  !  elp  resolve  supply  sno  eqiM.pKnit. 
dixficrlties. 

(2)  One  kqy  iaprovenent  in  Unit  101  fiscal  procedurea  waa  rebliacd 
’.n  1  Hoveaber  196^  with  the  iiqileaentation  of  a  Coahinad  52i>tb  hi  ^roup/ 
unit  101  Budget  and  Fiaeal  SOP.  For  the  first  tiae  In  the  blatorx  of 

IQI^  ICF  funding  procedures  for  coabined  operations  were  piiced  on 
£.  plan-progrsa-budgst  basis.  The  Combined  30F  was  derived  largely  ircm 
UJ  Jixtif  ICF  regulations^  and  the  degree  of  control  now  exercxsua  ever 
V-  eae  Ainds  eonfozms  closely  to  US  standards.  The  critical  financial 
rroblea  reaslntng  is  the  lack  of  a  rational  plannlng-prograaming-budgeting 
systaa  at  JQS/tOO  level*  This  deficient  precludes  firm  sstlmatea  I7 
jnit  101  and  other  IRVK  organisations  of  OVN  appropriated  funds  ava’.lani: 
for  operational  puiposes.  This  problem  was  addressed  by  the  CO) 

KI  Group  in  reports  to  MAC?  on  acceleration  of  inproveaent  in  R/NaF 
Intelligence  Capahilities  in  September)  October)  and  December  1969. 

f.  Tfainingt 

(1)  525tb  HI  Group  efforts  to  isqjroTO  the  training  conpat.u:«;u  of 
uiit  101  hare  been  directed  at  improvement  of  the  In-country  collection 
training  capability.  Gince  early  1969)  the  Oroup  has  assisted  in  three 
revisions  of  the  Program  of  Instruction  (FQ )  of  the  Field  Operations 
Intelligeace  Course  presented  at  the  RVNAF  Intelligence  School  Annex  in 
Tung  TaU)  RTH.  Until  April  1970)  the  Group  bad  a  fall-time  resident 
liaison  officer  at  the  Tung  Tau  Annex.  Diie  liaison  representative 
aesisted  the  Senior  Advisor)  RTNAF  Intelligence  School)  in  maiung  plans 
for  the  proposed  expansion  of  the  Tung  Tea  Facility  to  accommodate  160 
students.  Student  capacity  is  now  25  per  elasa.  Three  elaasea  a  year 
are  conducted. 

(2)  The  Qroiy)  has  also  assisted  Unit  Id  in  attespts  to  obtaiji. 
additional  off-shore  quotas  for  training  of  officers  in  the 
Intelligence  Collection  Course  at  USARPACINTS,  Okinawa. 
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VjJ  At  the  requ-st  of  the  o25th  MI  Group,  end  with  the  concurrence 
of  tne  JSAfiPAC,  uS/iRTAdhTS  agreed  to  expedite  reproduction  of 
xuatrt.ct.&i.el  axterlele  for  iue  tixliUoy  Inte.ali|^iiee  Colleetiou  Coureo 
!.h.-  oasia  f-i  a  new  aik-counUy,  ARTl.’  conduct„'d  caurae.  T  ;  ■ 

■  terLala  arc  eXfjecv,ec  to  .■’irxve  in  .'vV;,'  a^rint;  ;i£^  1970.  Upon  rtceupt, 
they  will  oe  tntroouced  into  the  ?OI  of  the  Vung  Tau  collection  course, 
and  v/lll  also  be  used  by  525th  MI  Group  field  elements  In  the  conduct 
:i’  ^'.'"-icvel  counterpart  traininn  pr.er.ms. 

iu)  in  yeoruary  and  hard;  1970,  two  one-week  Team  Chief  Coiifereuces 
•..arc  held  nt  Unit  iOl  }  endQue*'*-*-*-*  to  orovide  refresher  training  for  all 
Unit  101  team  ciiiefs.  Instruction  was  orovidec  ty  Urit  101  ano  525tl. 
l.i  Group  perso;iuei.  leiitnars  fave  te^n  ciiiefe  the  '>pport'J'iity  to 
question  the  c  ai.vaanviers  aiiu  priucipau  staff  officers  of  both  oieiaiiLwatio.'is 
-n  wf^erntiiT'-' 1  able  "a  and  ucTiciOi  ■» 

vp;  i.-*-  i-i  uitu,.'  M  .‘.bj-^ouz  v.i  >level)  .’=ve  estabiishoci 

laus  TOOLS"  Di..at'irai  Lrainlng  prObraan  to  retriew  fuidaiiiental  iiitelll- 
t,ciice  clocorine  and  to  solve  operational  problems  peculiar  to  their 
individual  areas  of  operations. 

U.  iC-NUfOKN)  MSS  LVTROVPEhfT  ACTICWS 

a.  Conduct  of  Liaison;  525th  MI  Group  liaison  with  the  Military 
Security  Service  la  conducted  primarily  by  Command  liaison  Element  Sierra 
(CI£-S),  an  activity  which  consists  of  three  officers,  one  anllated  man, 

-nd  four  local  national  civilians.  The  QIC,  CI£-S,  is  the  personal  repre¬ 
sentative  of  the  CO,  525th  Ml  Group  to  the  Director,  Military  Security 
Department,  the  headquai*ters  element  of  MSS.  The  operations  officer,  CUE- 3 
is  counterparted  to  the  operations  officer  (Chief,  Cl  Branch),  M3D  and  also 
performs  lialaon  with  a  number  of  other  key  staff  officers  as  required  to 
provide  for  the  exchange  of  eounterintelUgenca  information.  In  addition, 
irequeut  liaison  is  performed  by  officers  from  the  following  525th  MI 
Iroup  staff  sections:  S-3  Training  Division;  S-2  Technical  Support  Branch 
.ind  bpecial  Investigations  Branch;  and  Hanagenent/Budget  and  Fiscal  Branch. 

(/lose  liaison  between  the  two  headquartera  is  also  reflected  in  tlie  re¬ 
lationship  between  the  field  elements  of  both  organisations.  Vforklng 
liaison  between  the  battalions  of  the  525th  HI  Group  end  the  counterparted 
corps  MSS  organisations  is  conducted  dally. 

b.  Combined  Agreei^ts;  On  lii  April  1969,  the  525th  MI  Qrot^)  and  MSS 
entered  into  a  comoload  agreement  for  Joint  operations.  This  agreement 
foru  the  frauwork  within  which  operationa  are  conducted  and  includes 
annexes  on  funding,  targeting,  and  source  administration  procedures. 

c.  Combined  Operations: 

(1)  The  ever  increasing  cooperation  between  the  525th  Ml  Croup  and 
the  MSS  is  graphically  illustrated  by  the  constantly  increasing  nukbar 
of  combined  operations.  In  June  1966,  only  one  aggressive  eounter- 

4  H /.ar,/./!  o.K'-if  ■(  f>n  ioint.1v  rond'irt.^'’.  Uv  .Time  “if  1969,  the 

r  ■  ■  ■' 
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iiv^Boer  had  risen  to  «ignt.  As  of  30  April  1970,  Horo  than  30  (^rational 

proposals  for  aggreaslae  countarintelli^encs  penstraticns  bad  beau  Jointly 
aaalyssd*  uf  thMs,  19  vsr«  oOBsid^ed  to  have  suffLelwot  potential  for 
penetration  of  high  priority  targets  to  Justify  further  dsTclopoent. 

Elerran  nore  proposals  are  nos  being  analysed  by  the  tvc  haadquarters. 

In  laid-lPf^?*  tkis  tlilrset^^  USD.  announced  as  his  goal  the  aatabUatpant  of 
So  coobloed  counterintelligence  operations  with  the  525th  MI  Qroup* 

(2)  Aa  SiSAiSS  operations  expanded,  so  did  operational  expanditores. 
Total  FT  1969  expenditures  fcr  ccabined  MS3/525  operations  were  $500. 

AS  of  31  Msreb  1970,  FT  1970  expenditures  were  $2,500,  with  a  comittad 
bslsnce  of  $li,000  for  the  roaluder  of  the  fiacal  year.  In  FT  1971,  the 
dollar  cost  of  coabinad  operatiuna  is  projected  at  $31*850. 

(3)  Both  the  525th  HI  Groi^  and  MSS  are  constantly  seeking  uieans  for 

"osterlng  closer  working  relationships.  On  I6  and  17  March  SiS/tGS 

uriduc ted  a  two-day  seminar  durij^  which  an  areai  of  anitual  concern  were 
'XaBiined  and  discussed.  One  of  the  most  significant  results  of  the  sod.- 
nar  was  a  cosBitoent  fay  MSS  to  further  emphasise  long-range  VCl  penetra¬ 
tion  operationa  with  the  525th  MI  Qrcup. 

(U)  As  a  result  of  the  combined  seminar,  MSS  and  tlie  525th  MI  Qr(xq) 
have  created  a  four-man  bilateral  Operations  and  Training  Analysis  Team. 

7his  tew  is  now  in  the  process  of  visiting  all  Corps  Tactical  Zones  t-o  make 
a  field  evaluation  of  the  strengths  and  weaknesses  of  current  conbmed  Cl 
operations  and  the  status  of  CTZ-level  counterpart  training. 

d«  Personnel;  The  authorized  personnel  strength  of  MS)  is  2,8l6. 

As  of  30  April*  the  assigned  strength  was  2,50U;  90^  of  total  authca-ized. 

As  a  result  of  a  525-IGS  study,  a  proposal  has  been  staffed  through  MACV 
and  JGS  to  increase  MSS  strength  by  1,900  men  during  the  period  July  1970 
to  December  1971.  IMs  proposal  is  pending  final  approvsd  by  ARVN  JGB. 

If  approved,  the  expansion  will  permit  MSS  to  staff  250  additional  field 
offices  at  the  sub-sector  level.  This  action  'd.11  greatly  increase  the 
ARVN  capability  to  extend  Cl  protection  to  primary  tactical  and  civic 
levels  which,  up  to  now,  have  provided  a  haven  for  7C  infiltrators. 

e.  S^qtply*  Logistics*  and  Coronunlcations;  MSS  is  operating  at 
apprcxlmately  55^  of  ite  authorized  TO&K  level  of  siq^pUes  and  equipment* 
an  Increase  of  since  the  end  of  fiscal  year  1969.  Althougti  shortages 
exist  in  each  of  the  technical  areas*  the  most  critical  are  in  Quarter¬ 
master  and  Signal  :  ass.  In  addition  to  coordinatiug  with  US  and  RVNAF 
logistical  activities  for  the  purpose  of  assisting  MSS  In  the  procurement 
of  authorind  TO&B  equipment*  the  525th  HI  Group  has  given  assistance  with¬ 
in  ita  own  reeonrce  ciqwbilltles  in  obtaining  mlasion-essehtial  intelli¬ 
gence  operations  equipment.  Notable  was  the  procurement  late  In  1969  of 

a  Bubatantial  amoont  of  BASE  equipment.  Aa  is  the  case  with  Unit  101,  the 
Group  has  requested  MAC7  to  provide  a  full-time  logistics  advisor  for  a 
90-day  period  to  organize  and  expedite  tjie  issue  of  authorized  TO&E  itsAs 
of  equipment  through  RTtlAF  logistics  chanusLe. 

f.  Training;  The  525th  MI  Group  has  long  considered  improvement  of 
tlie  quality  and  quantity  of  MSD  Instructional  programs  and  instructor 
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.-.>v?'.rirel  h"  t-f  h^.glj  oriority.  T^  this  end,  the  following  progrssisi 

^.ave  been  "ndertaKen. 

(1)  Improvemetit  of  Extating  Inatructloni  Training  Bureau,  M3D  has 
been  pr"vH.det<  wltb”’ SAINTS  Project  X  inat.ruoton  packets  o;j  CouTi'er- 
t.itelligence;  DAMK,  DASE,  Photo  (DDP);  and  Intelligence  for  Stabill'^ 
Operations 0  These  materials  are  used  regularly  by  Vietnamese  MSD  in¬ 
structors  at  the  RVNAF  Military  Intelligence  School.  525tfc  MI  Group 
OOP  technicians  pive  oeriodic  instruction  to  MSD  counterintellipenoe 
''ig<?pos.  '^l”s>TlV;  tVij^r'TPh  '>2^th  MT  Group  efforts,  USARPAC  and 

'-IS 'iR  PACT 'ITS  accelerated  the  production  of  lesson  plans  for  the 
nS/‘RPACINTS  Security./G7  ^^otirse  (WSS)  for  distribution  to  MSD  and 
thw  RV?3AF  Intelligence  School,  These  instructional  materials  are 
expected  to  arrive  in  Vietnam  in  fiav  1970,  anproximat.elv  sIt  months 
ahead  of  their  previous l(w*eheduled  delivery  date.  Their  use  will 
si -mificantlv  imorom*  t/n-  quolitv  i  r— count.ry  coi.xntorintelllf'ence 

instruct:’  cn. 

(2)  New  In-Gountry  Instruction; 

(a)  Advanced  Security  Course j  During  the  period  January  to  May 
1970,  the  525th  MT  Group  assigned  a  full-time  liaison  officer  to  the  MSD 
Training  Bureau  to  assist  in  writing  a  lO-week  Advanced  Security  Course. 

Ihis  course  wi.U  be  given  two  to  three  times  a  year  to  MSS  captains  and 
first  lieutenants  with  prior  training  and  field  experience  in  MSS  Cl 
Operations.  525th  MI  Group  assistance  included  participation  in  writing 
the  Program  of  Instruction  (POI),  technical  assistance  in  writing  the 
■Jesson  plans,  and  direct  support  to  -ttie  project  in  the  form  of  finished 
instructional  materials.  The  course  plan  is  on  schedule  with  the  first 
rlasa  to  begin  on  8  Jvuje  1970,  This  instruction  is  designed  to  qualify 
students  to  command  MSS  field  offices  and  has  been  granted  promotion’ 
point  credit  equivalent  tc  the  Combat  Arms  Con^any  Commanders  Course. 

(b)  DAME,  DASE,  Photo  (DDP)  Course:  In  order  to  better  assist  MSS 
'Ln  developing  a  professional  DDP  capability,  the  525th  HI  Gbroup  has  made 
recommendations  to  the  HAGV  Directorate  for  Intelligence  Training  and 
Advisory  Affairs  (IT  &  AA)  concerning  the  steps  required  to  establish  a 
self-  sustaining,  In-countiy  DOP  course.  The  present  USARPACINTS  DDP 
course  trains  only  DDP  officer  supervisors!  it  does  not  train  lower  grade 
enlisted  men,  NCO's,  or  officers  to  become  DAME,  DASE,  or  Photo  technicians. 

(3)  Off-Shore  Training:  The  525th  HI  Group  regularly  coordinates 
with  MACV  in  obtaining  quotas  for  courses  at  both  USARPACIOTS  and  DSAHTTS. 
On  19  February  1970,  correspondence  vss  forwarded  through  USARV  to  OACSI/ 

DA  requesting  assistance  In  obtaining  off-shore  polygr^h  training  for 
MSD  bechniclsns.  An  anrwer  is  eacpecvsd. 

(h)  C^-Lerel  Tralnlnp  Each  of  the  five  Ml  battalions  (Prov)  of 
the  525th  fflroup  hsve  established  local  training  programs  to  teach  the 
techniques  of  aggressive  penetration  operatiAis  to  key  members  of  the 
counteroart  MSS  detaetawets.  The  Operatio  ns  and  Training  Analysis  Team 
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d<?ncribc«l  iri  pars  ii  ^^li)  'vriiJ  provide  recor-.m2ndation3  for  ftirther  improve- 
laent  of  training. 

(5)  H5S  Inst^ctors;  In  Julj,-  1%9,  KS."  had  one  full- tine  Instructor 
at  the  RVNAF  Intelligence  Schcol.  Largely  through  525th  KI  Group  efforts, 
the  Director,  MSD  has  subsequently  assigned  six  additional,  full- tine 
instructors  to  the  school  and  is  expected  to  assign  two  more  prior  to  the 
start  of  the  Advanced  Security  Course. 

5.  (C-NOPORN)  SICWIFICANT  'IREMDS  PEVSLOPMEMTS 

a.  Analysis  of  Improvement  Efforts:  525th  MI  Group  efforts  to  in5)rovB 
the  c^abilities  of  Unit  101  and  MS'^  are  divided  into  three  broad  categories: 
operations,  training  and  doctrine j  logistics,  equipment  and  personnel;  and 
funding  and  budgeting.  Progress  in  each  area  is  sumnarized  as  follows: 

(1)  Operations,  Trainin-  sod  Dcctrine:  Significant  progress  has  been 
made  through  development  of  coraoined  operational  agreements,  conduct  cf 
.ioint  operations,  participation  in  joint  conferences  and  seminars,  improve¬ 
ment  and  expansion  of  formal  instruction  at  the  RVNAF  Intelligence  jchool, 
and  Initiation  of  CTZ-level  training  programs  by  525th  MI  Group  battalions. 
“3S  is  being  trained  in  the  basic  techniques  of  aggressive  Cl  penetration 
operations,  and  is  improving  its  professional  standards  in  other  areas. 

Unit  101  has  materially  improved  the  professional  quality  of  its  operations 
and  is  gradually  acquiring  a  greater  awareness  of  the  principles  of  con^art- 
mentation,  secuidty,  and  thorough  cover  planning.  Both  units  are  determined 
to  concentrate  on  more  sophisticated^  long-range  operations  targeted  prin¬ 
cipally  against  the  Viet  Cong  Infrastructure. 

(2)  Logistics ,  Equipment  and  Pers onnel :  The  Input  of  equipment,  sup¬ 
plies,  and  personnel  establishes  the  basic  framework  within  which  any 
organization  operates.  The  serious  lack  of  RVNAF  logistic  support  to  its 
HUMINT  coK^jonents  is  responsible  for  critical  deficiencies  in  both  units. 
Unit  101  has  of  its  TOStE  equipment;  MSS  has  SS%m  These  TO&E  equip¬ 
ment  shortages  and  a  lack  of  adequate  Held  support  facilities  and  services 
continue  to  retard  mission  performance.  Neither  unit  will  achieve  true 
competence  until  requisite  supply,  equipment,  and  real  property  priorities 
are  established  and  exercised  by  JGS  and  intermediate  logistics  head¬ 
quarters.  This  is  the  most  serious  remaining  iiiq>edlraent  to  self-sufficiency, 
and  Is  ciqiablB  of  resolution  only  at  MACV/JGS  level. 

(3)  Funding  and  Budgeting:  The  amount  of  mon^  available  determines 
to  a  large  measure  the  extent  to  which  an  intelligence  unit  can  exploit 
its  existing  physical  and  human  resources.  At  present,  JGS/liVNAF  lacks  a 
coherent  system  of  priorities  for  allocating  resources  to  subordinate  units. 
Beconse  of  the  availability  of  funding  from  other  sources,  MSS  is  In¬ 
convenienced,  but  not  crippled,  by  this  pervasive  RVNAF  deficiency.  The 
system  more  saverly  han^rs  Unit  101  efforts  to  achieve  self-reliance, 
however,  and  forces  it  to  rely  largely  on  the  525th  MI  Group  for  financial 
support.  In  late  196?,  Unit  101  and  the  525th  MI  Group  entered  into  a 
combined  Budgeting  and  Fiscal  Agreement  to  insure  that  this  financial 
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^jurrc'.'t  -(.Milt,  bs  rirperlv  tvriPBttd  Mid  »pendad  by  operational  e''e7r.ents 
In  arrnrd.ir.OB  uitb  the  standard'*  of  RUXZnT  collection  operR^lcne. 

"^1  nr-i'p^tir""  v.avp  t''  control  by  TJnit  103  ovar  ita  ooera- 

tlonp  ani  tr^  more  effective  erpendlt-uree  of  funda.  Because  of  the  strin¬ 
gent.  n)»fltriction.*3  cn  disburscmant  of  ICF,  however,  and  Hnitstiona  on 
funds  avai3sb1e.  ^2^.  M  Uroiip  support  is  not  a  substitute  for  adequate 
funding  through  open  /JIT*!  channels. 

b.  Development  of  Uni  t  1  ;  .'^Irce  .lanuary  1969*  when  CIiS*R  was  . 

sstebJlsheri  bv'^thc ~*;.'’^th  K"'  Group,  Unit  3.01  has  shown  eipnlficant 
iTProvement.  Tbrougb  lncre'>.'’ed  emphesls  on  training,  ravi.slon  of 
existing  project  pl-ans,  end  development  of  the  Budget  and  Fiscal  SOP, 
the  unit  has  advanced  significantly  in  professional  expertise.  Still 
further  intemcl  deveicpirent  will  be  necessaiy  before  a  stable,  high- 
level  nusHtv  of  overall  operational  activity  Is  attained.  Implenen- 

The  attainment  of  full  self-auffldency  Is  contingent  upon  solutions 
■for  the.  overriding  nroLlems  of  logistical  end  fiscal  support.  From 
that  point  to  attainment  of  operational  autonomy  night  reasonably  be 
expected  to  reauire  an  additional  three  years. 

c.  Development  of  M.SS?  MSS  Is  a  reasonably  professional  and  com¬ 
petent  organ! zatitn,  Its  professionalism  stems  in  large  measure  trom 
the  many  yexrs  of  experience  of  its  senior  personnel  and  from  internal 
imnrovem.ent  effrrts.  Wever+heless ,  this  Headquarters  estimates  that  It 
will  be  a  tninlmutn  of  two  mnre  years  before  HSS  can  a'Otaln  self  sufficiency. 
This  achievement  is  directly  denendent  upon  the  rate  at  which  JQS  supplies 
personnel,  equipment,  and  fiinds. 

d.  /issessm-ent  of  Progress;  The  525th  MI  Group  has  aceonq^llshed  all 
the  original  goals  it  established  for  the  Improvement  of  HSS  and  Dnit  101 
capable  of  attainment  through  the  application  of  Group  resources.  Those 
objectives  which  have  not  been  met  are  dependant  upon  a  reassessment  of 
ptioritles  and  procedures  at  jns^  MOO-level  and  can  best  be  attained 
through  positive  action  bv  higher  DS  and  R7M  headquarters.  The  problems 
associated  with  further  Improvement  have  been  addressed  both  In  ccvnmunl- 
catlons  ly  the  CO,  525th  MI  Group  to  J2,  KACV  and  In  Informal  liaison 
between  principal  Group  staff  officers  and  J2,  MAC7  offices. 


Inc Is : 

1.  525th  MI  GroupAJnlt  101  Organization  and  Counterpart  Relationship  Diagram. 

2.  525th  MI  Group/liSS  Ornanization  and  Counterpart  Relationship  Dla^am. 
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Opafatlai*!  Prodactiop  Stataj  Raport; 

1  Fahnuay  1970  -  30  itprll  1970  (V) 

1.  (c)  Total  nuaber  of  ratr  IntalUgence  InforMtion  Reporta  (lia'a} 


produced:  7,533» 

a.  UnUatarali  lt«119 

b.  BLUtaral  525A01j  2,90* 

c.  Bilateral  S25/M3r,:  $10 

2.  (C)  Tactical  unit  responaea  to  IIR's: 

a.  Artillery  strikes: 

(1)  Unilateral:  781i 

(2)  Bilateral  525/101:  230 

(3)  Bilateral  525/H3S:  18 

b«  Air  reconnaissance  nlsslonst 

(1)  Onllaterali  1,306 

(2)  Bilateral  525/101:  385 

(3)  Bilateral  525>^<;:  2h 

e*  Air  strikes: 

(1)  Unilateral:  12:7 

(2)  Bilateral  525/101:  153 

(3)  Bllatoral  525/teS:  13 

d»  around  Operations: 

(1)  UnUateral:  U8ii 

(2)  Bilateral  525/101:  152 

(3)  Bilateral  525/KS3:  8 

e*  Maral  Mlssloos: 

(1)  Unilateral:  3b 


CONFIDENTIAL 


CONFIDENTIAL 


(2)  Bilaieral  525/101:  26 

(3)  Bllat^wd  525/H3St  2 

f *  Consaand  Alerts : 

(1)  Unilateral!  139 

(2)  Bilateral  525/101:  13? 

(3)  Bilateral  525/>ISS!  23 

3«  (0)  Results  of  Tactical  Responses: 

a.  VCA^k  Killed  in  Action: 

(1)  Unilateral!  880 

(2)  Bilateral  525/101:  568 

(3)  Bilateral  52?/iCS:  56 

b.  VC/WIA  Captured  in  Action: 

Cl)  Unilateral:  8l 

(2)  Bilateral  525/101:  56 

(3)  Bilateral  525/^3:  2 


U.  (C)  Total  nunber  of  IIR  eraluations  received  tram  s>  ported  units: 

6,585. 

5.  (C)  Validity  of  UR'S  based  upon  evaluations  subnltted  bgr  supported 

units: 


UPLATEtUL  525Aai  $2^/HS5 


a. 

Confimed: 

62 

(  2.76) 

116 

(  6.00) 

26 

(  8.87) 

b. 

Probabl7  Traei 

961 

(32.36) 

505 

(26.U) 

116 

(39.59) 

c* 

Possibly  True: 

1,U33 

(1:8.25) 

970 

(50.16) 

121 

(la.  30) 

d. 

Doubtful: 

66 

(  2.90) 

65 

(  3.36) 

11 

(  3.75) 

e. 

X^irobable: 

li: 

(  0.1:7) 

9 

(  0.1:7) 

3 

(  1.03) 

f. 

Cannot  Judge: 

398 

(13.1:0) 

269 

(13.90 

16 

(  5.1:6) 

TOTALS 

2,977  (lOO.U:) 

1,917  (100,00) 

293  (100.00 
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IBlltci 


CONF/OENTML 


OMbUitjr  of  n».,  b.^  ^  onOooaoo. 


nlnlttad  ly  aujfwrtad 


a* 

Ciroat: 

DNILlTfXAT. 

Ii33  (m.63) 

g25A01 

289  (I4.9lt) 

52S/>iss 

75  (25.60) 

bo 

Moderata: 

3i»89  (50,30) 

li90  (61.53) 

IS*  (52.56) 

e* 

AUchtt 

825  (27.87) 

327  (16.91) 

57  (19.1*5) 

do 

Ronai 

3i*3  (  li.83) 

52  (  2.69) 

1  (  0.3U) 

a# 

Do  Mot  Meed: 

2  (  0.07) 

76  (  3.93) 

3  (  1.02) 

lOTilS 

2,892  (97,70) 

1,931*  (100.00) 

290  (98.97) 

aoia*  Wltabia  iJIJaSC  ^ 

muaaafile,  partial,  and  imralld  avaluaUoaa. 
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♦.  OKBcniPTtvK  NOTE!  (Ttp*  ef  >■>■>!  inttu9iw  dmtmm) 

_ Experiences.  oi__unit  eneaeed  in  counterinsuroencv  iratlons 

»■  ^uTHOmitTWiirniiSrSraSITiiiiCirilMfMlil)  - 
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